
City of Algona plans for new 
wastewater treatment facility

• The City of Algona is in the design process for a significant, 
once in a generation, upgrade at the wastewater treatment 
facility, required to meet new regulations of the National 
Pollutant Discharge Elimination System permit.

• The City must increase rates for sanitary sewer service in 
order to pay for the mandated upgrades. Instead of one 
large increase, the fee changes will be phased in over the 
next four years, as outlined below.

• The wastewater treatment facility does not receive funds 
from property taxes, it operates solely on user fees.

• Grants and other funding assistance options will continue 
to be pursued. The rates will continue to be evaluated and 
adjusted as needed, up or down, as the plans progress. 

Due to the cost of the wastewater treatment project, fees for sanitary sewer customers will approximately double between now 
and 2025, when debt payment on the project will come due. Fee increases for residents and businesses will vary depending on 
the size of the water meter and how much they use. Sanitary sewer customers pay for their service in three ways - a service 
fee, an infrastructure fee, and a usage fee. Some industrial users are also assessed fees for extra-strength waste. The average 
household will see sewer bills go up by about $7 per month with the initial increase. The new rates will be effective in the bill 
that goes out in late November/early December.

Sanitary sewer fee increases: what to expect

SERVICE FEE: This is a flat fee charged to all customers of the sanitary sewer plant. This fee will increase in 2022 from $5.34 
to $8.50 per month and by a set amount through July 2025 as shown in the table below. In 2026 and in the years following, 
the fee will increase by 4% annually.

2022  2023  2024  2025  2026
$8.50  $12.00  $15.00  $20.00  4% increase

INFRASTRUCTURE FEE: This fee helps fund capital improvements at the wastewater treatment facility. The amount is 
based on the customer’s water meter size and is applied whether or not a user has active water service. This fee will increase 
by a set amount through July 2025 as shown below, and then will increase by 4% per year in 2026 and beyond.

WATER METER SIZE  2022  2023  2024  2025
Less than 1” meter  $4.00  $6.00  $10.00  $13.00
1-inch meter   $7.50   $11.00    $20.00  $27.00
1 1/4-inch meter  $8.60   $13.00    $23.00   $30.00
1 1/2-inch meter  $9.90   $15.00    $27.00  $36.00
2-inch meter   $14.90   $22.00    $39.00   $50.00
3-inch meter   $24.80   $37.00   $66.00  $85.00
4-inch meter   $47.50  $68.00    $120.00  $160.00

USAGE FEE: This fee is based on how much water your home or business uses. This fee is used for debt service, operating, 
maintenance and replacement costs. The usage fee rate will change from $5.42 per 100 cubic feet (CF) to $6.05 per 100 CF 
with the November billing cycle in 2022, with annual adjustments set to occur as  below. Fees are per 100 CF of water used.

2022  2023  2024  2025  2026
$6.05  $6.75  $7.60  $8.55  4% increase



Frequently Asked Questions
Why is an upgrade needed?
The wastewater treatment plant upgrade is driven by new regulations under the 
National Pollutant Discharge Elimination System (NPDES) permit issued to the city 
by the Iowa Department of Natural Resources (DNR). 

Were other options to fix or maintain the current plant considered?
In 2019 the city conducted a feasibility study to determine if updates could be made 
to the existing sewer plant and investigated lower cost alternatives. After exhausting 
all other options, it was determined that the construction of new treatment systems 
will be required. The city has , and will continue to explore, potential cost efficiencies 
through design as well as low-interest financing, grants, and other state or federal 
programs which may help lessen the cost burden placed on our residents by this 
state mandate. Unfortunately, there is no way to generate the funds necessary for 
this project without all user types being significantly impacted.

When was the plant originally built?
The plant has undergone several updates since it was originally built in 1954, but the 
current facility is not capable of meeting the new DNR standards. The use of our cur-
rent wastewater treatment facility has extended well beyond its expected life cycle, 
thanks in large part to effective management and maintenance by our wastewater 
staff.  The wastewater treatment facility has reached a point where it is no longer able 
to make the current system work for what the city is required to provide. In addition, 
other facility upgrades have been intentionally deferred in recent years to coincide 
with this larger project, to make sure those improvements appropriately fit within the 
new treatment system.

What is the estimated cost of construction of the new treatment facility?
Estimated construction costs of the wastewater treatment facility are $15 million. 

What impacts the overall cost of this project?
A significant driver of the estimated project and cost and the two-year construction 
timeline is the complexity of having to maintain operations of the wastewater plant 
while removing, replacing, and constructing new treatment systems and piping. The 
project will require demolition and construction of several new treatment systems at 
the city’s existing wastewater facility, all while maintaining ongoing plant operations.
Additional treatments for phosphorus and nitrate removal will also be added.

How can I learn more about the wastewater treatment facility project?
To learn more about this project, please call Algona City Hall at 515-295-2411.

WASTEWATER TREATMENT FACILITY UPGRADE - FALL/WINTER 2022

Planning for the wastewater treatment 
facility began in 2015, following the 
renewal of the City of Algona’s  Na-
tional Pollutant Discharge Elimination 
System (NPDES) permit. This required 
the city to prepare to submit a report 
studying the feasibility and practicality 
of nutrient and phosphorus removal 
at the wastewater treatment facility. 

This was completed in 2019, and the 
report concluded that the plant could 
not meet the new standards from the 
DNR without significant capital up-
grades and installation of new treat-
ment methods.  The study evaluated 
treatment technology options and 
examined estimated construction and 
annual operating costs to identify the 
most economical solution.   

PROJECT TIMELINE

October 2022 - Preliminary design 
completed

Winter 2022 - Begin final design

Winter 2023 - Complete the final 
design

Winter 2023/24 - Bid project and 
award construction contract

Spring 2024 - Begin construction

Fall 2025 - Complete construction, 
new plant is fully operational

Project timeline

Wastewater is created by the everyday tasks people do around the house, such as 
flushing the toilet, doing laundry, washing dishes or taking a shower. Industrial busi-
nesses also use water for cooling, cleaning equipment, food processing and other 
manufacturing waste. 

All water that goes down the drain ends up in the wastewater treatment plant. Here 
it is broken down, solid waste is filtered out, and the water is cleaned and returned 
to the river. The staff at the wastewater treatment facility test the water regularly for 
harmful bacteria that could be hazardous. Some of these tests include: E.Coli, PH, 
copper, nitrogen, nitrates, phosphorus and many others. Some tests are done daily 
or weekly and others are done on a monthly basis. 

Where does wastewater come from?


